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Employee Benefits Network

Employee benefits. \We have the solutions.

A comprehensive range of Employee Benefits solutions, A multicultural team of professionals providing customised
including Life, Disability, Accident, Health and Pension plans, service, risk evaluation, full technical support, central
for both local and mobile employees. coordination and quality reporting thanks to the most

A Network of over 120 world-class local insurance partners, B

covering more than 100 countries and territories around the The security and stability of the Generali Group, one of the
globe. world’s leading insurance and financial players.

A high-degree of flexibility to meet the group insurance and Along with the traditional multinational pooling options, the
pension needs of multinational corporations wherever they GEB Network is leader in Reinsurance to Captive and offers
operate. innovative, cost-efficient multinational pension solutions.

52 Boulevard Marcel Cahen, L-1311 Luxembourg, Grand Duchy of Luxembourg — marketing@geb.com Tel:+352 24 84 46
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International Lines Department at Generali
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t is often said that the only certainty in life is uncertainty. And never more

so than over the last year. Not to mention for the foreseeable. What we

do know for sure is that global mobility is not about to disappear in a
(post) pandemic world, as has been suggested by some commentators.

Opportunities abound and the richness of the global assignment will not
be usurped by the remoteness of the virtual assignment any time soon.

Global mobility will look different though.
And right now, while projects remain on hold,
open positions are waiting to be filled and
borders have yet to fully reopen, it represents
the perfect time to reset and reengage; to
take stock of what the ‘new normal’ for global
mobility looks like — for now at least. This is
about ensuring you have the right back-up and
support mechanisms to help you solve global
problems, allowing you to move on a case-by-
case basis with speed, efficiency, and flexibility.

It’s probably safe to say that the pandemic has
accelerated existing trends and generated new
ones. And new technology underpins every-
thing. Technology has rapidly adapted over the
last year - as has the workforce - to facilitate
remote working and on the ground support.

Now, nearly two thirds (63%) of global
mobility teams are planning to invest in new
technology in the next 24 months."

The top benefit for global mobility profession-
als (41%) is operational agility to modify policies,
process and supply chain to align with variable
business environments. Other key benefits cited
were: improvements in managing compliance
and risk through connected systems and pro-

cesses; enhanced data analytics for workforce
planning; and enhanced employee experience
through enriched quality of information pro-
vided about host country conditions.*

For business leaders, the top benefit (60%)
was better forecast versus actual cost tracking.*

FROM ANALOG TO DIGITAL

By its very nature, the global mobility sector
- supporting people anytime and anywhere
- seems perfectly suited to innovation and
digitisation. But, like the rest of the business to
business (B2B) world, the services and support
available have struggled to mimic the easy and
informative standard of business to consumer
(B2C).

Why? Because B2B was always considered
too complex and, therefore, human interaction
essential. This has been gradually changing over
recent years as the younger generation - those
for whom direct purchases and servicing are
simply the norm - have entered the workforce.
In fact, experts predict that by 2025, 80% of
B2B sales interactions between supplier and
buyers will occur in digital channels.?
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This is being borne out already in the field
of globally mobile benefits. It is articulated
by partners that can offer you innovative and
sustainable solutions that add value beyond the
policy. This is about allowing for the kind of
speed, efficiency and flexibility of service and
support that global mobility departments need
- from administration, reporting and analytics
to duty of care.

FROM BUSINESS TO PEOPLE

On that note, it is worth zooming in on the
fact that duty of care is now considered more
important than compliance. While in a pre-
pandemic world, the wellbeing drivers for
global mobility teams were set squarely on
duty of care and legal requirements, it seems
that productivity and staff engagement are now
considered more important drivers.!

Wellbeing - physical, psychological, financial
and social - is now being placed firmly at
the heart of global mobility strategy. In fact,

< Nomad |

Manage Mobile Benefits quotes online.

the wellbeing aspect could be the thing that
encourages employees to accept international
opportunities in future.

According to 14% of attendees at a Crown
World Mobility webinar, health and wellbeing
support — not to mention safety — will be top
of mind for employees as part of the decision-
making process.*

Prior to this year, it’s probably safe to say
that assignees did not pay much attention
to the finer details of their benefit policies.
Now, every aspect counts, from exclusions to
on-the-ground availability and access to health
and wellbeing support services.

Digital capability will be essential to delivering
consistent wellbeing support on a global basis,
in a way that also meets individual needs.
Wellbeing apps (73%), employee assistance
programmes (89%) and telemedicine (75%)
are all considered relevant by international
HR professionals.?
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RE-WRITING THE RULE BOOK FOR MOBILE EMPLOYEE BENEFITS

This includes the latest information - direct from our specialist partners
around the world - on benefit trends and healthcare market considerations, to
\ help ensure guidance and support tailored to need in an ever-changing world.

organisations overcome traditional complexities involved in

designing and implementing benefits plans for globally mobile

and expatriate employees for Group Life, Disability, Accident,
Healthcare, Retirement and Savings.

'eNomad is founded on the Mobile Benefits Model, which helps

Completely tailored to specific needs, the solution might use one policy covering everyone
or multi-policy arrangements (including non-admitted arrangements where relevant) to ensure:

. . h Harmonisation of terms and benefits.
¢ One integrated solution across geographies. f f
N . Centralisation of plan set-up and
& Maximisation of admitted coverages. ) . /P P

information management.

& Minimisation of non-admitted insurance. . . ] .
Creation of financial synergies.

There’s a growing realisation that finan- 74% of HR and global mobility professionals
cial wellbeing also demands attention. The say their top priority when borders reopen is
pandemic is taking its toll - either directly or ‘improving decision making to determine critical

s 1 . . i 4
indirectly - on financial health as well as phys- move requirements’.

ical and psychological health. Consequently,

. . . . The new complexities and variables involved
advice and education with regard to pensions, P ’

. . necessitate the need to be more strategic with
moving money and exchange rate issues are all . )
highly rel 4 regards to who gets which type of assignment

tehiy relevant. and what the support package looks like.
FROM GENERIC TO BESPOKE All of this will necessitate the need for
global mobility teams to work with different
departments and to only partner with those

Finally, wellbeing extends to the very providers that have the agility, flexibility

structure of the assignment, which are expected and adaptability to think beyond industry
to become more bespoke than ever before and established practice, helping you plan your
assessed on a case-by-case basis. future with confidence. co
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1~ Santa Fe Relocation, Repurpose — Challenging Change, 2020/21
2~ Gartner for Sales, The Future of Sales — Transformational Strategies for B2B Sales Organisations, 2020
3~ Worldwide Broker Network, Wellbeing in 2021 — Global mobility’s next big challenge, Dec 2020

4~ Crown World Mobility, Covid-19 Live Benchmarking session — preparing for post crisis employee mobility, Aug 2020
https://www.crownworldmobility.com/wp-content/uploads/2020/08/Preparing-for-post-crisis-employee-mobility~-EMEA_AMER.mp4
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“Spending time in and out of hospitals is a
stark reminder of the fragility of Elias’
condition and the need to make the most
of every moment with him.

The wish experience did just that. It gave
Us SO many moments to remember — mo-
ments of joy. Elias' wish day is still emem-
bered by our family as the most joyous
experience of our lives.”

- Elias’ mom, Margie

: g = Elias, 9
% . chronic'lung disease,

. cerebral palsy and epilepsy \

| wish to have a
waterproof wheelchair &,

Make-A-Wish® grants the wishes of
children with life-threatening medical
conditions fo enrich the human
experience with hope, strength and joy.

You can take part in the worldwide effort
to grant wishes to children with
life-threatening medical conditions
like Elias.

Find out how
you can bring the healing power
of a wish come true.

Learn more at worldwish.org

MAKE-(AWISH.
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